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BY-LAWS OF THE EAST SIDE AREA BUSINESS ASSOCIATION

ARTICLE 1

Organization

Section 1: NAME: The name of this organization is the East Side Area Business Association.
Section 2: PURPOSE: The mission of ESABA is to drive economic growth and support residential development on the East Side
Specifically it shall:

· Advocacy: We will work to be the voice in development by being present at community meetings to provide leadership to improve the civic environment of the greater East side.
· Collaboration/Partnerships: We will work to build relations with other organizations in the community including ethnic, business/residential, association, city and state.
· Public Relations: We will push ESABA to the spotlight of media discussion on the East Side.  Support and promote issues of concern to east side businesses.

· Membership Growth:  We will work to increase our value proposition to our members.  Encourage participation in East Side business organizations, share information and resources, and educate our members for our common good.
Section 3: AREA OF INTEREST: The East Side Area Business Association will recruit member organizations from the general geographical area known as the East Side of Saint Paul, bounded on the North by Larpenteur Avenue; on the East by McKnight Road to the Mississippi River; and on the West by the River, and Rice Street.

Section 4: GOVERNMENT: The property, affairs, and business of this organization shall be managed by its Board.
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ARTICLE ll

MEMBERSHIP

Section 1: ELIGIBILITY: Membership in this Organization is available to business owners who are located in the East Side of Saint Paul, and have an interest in the development of the East Side of Saint Paul.  
Section 2: TYPES: Regular Member:
Any full-time business located in the East Side of Saint Paul.

Section 3: REPRESENTATION, SUFFERAGE, AND DUES

a. Representation – A business paying the membership dues will be considered members of the East Side Area Business Association. 
b. Suffrage – Each business will designate a representative.  The designated representative is entitled to one vote.

c. Dues – The dues will be determined by the Board of Directors 
Section 4: TERMINATION – The Board shall have the power and authority to terminate any membership for cause by a majority vote present at any regular or special meeting.
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ARTICLE III

Board of Directors

Section 1: OFFICERS:
 The officers of this organization shall be President, Immediate Past President, Vice-President, 2nd Vice-President, Secretary, Treasurer and four At Large Board Members elected by the membership of this organization.  A representative from the Saint Paul Port Authority will maintain a non-voting position. 

Section 2: QUALIFICATIONS – Each officer and director shall be an active, voting member in good standing, who owns, operates, or is associated with a business in the East Side of Saint Paul. 
Section 3:  TERM OF OFFICE – Officers shall serve for a term of one year. The At Large Board Members would serve a two year term.
Section 5: VACANCIES – Vacancies or expired terms of any office shall be filled by a majority of the remaining members of the Board.

Section 6: DUTIES OF OFFICERS - The duties of the officers of this organization shall be as follows:

a. The president shall be the Chief Executive Officer and shall preside over all meetings of the organization and the Board meetings. The President shall be an ex officer member of all standing and special committees.

b. The Immediate Past President shall be available to counsel and advise the President and the Board.

c. The Vice President, in the absence of the President, shall act as President.

d. The 2nd Vice President, in the absence of the President, or Vice President, shall act as President.

e. The Treasurer shall be responsible for the proper accounting and disposition of the organization’s funds as directed by the Board.

f. The Executive Director may perform the duties of the Treasurer as assigned and shall be responsible for the proper management and administration of the organization as directed by the Board.  The Executive Director shall serve as directed by the Board.  The Executive Director is a non-voting position.
Section 7: COMPENSATION – No officer or director, except the Executive Director, shall directly or indirectly receive any salary or compensation but may be reimbursed for actual disbursements when authorized by the Board. The compensation of the Executive Director shall be determined by the Board.

Section 8: REMOVAL – Any Officer or elected director may be removed from office for cause by a majority vote of the Board.

Section 9: QUORUM:  In order for the Board of Directors to vote on any policies or additional expenses there must be a majority number of Board members in attendance.  Any voting that takes place via email must have a 100% representation from the Board of Directors. 
ARTICLE IV

Committees

Section 1: STANDING COMMITTEES – The Board may, from time to time, establish standing committees deemed necessary to fulfill the purposes of this organization. Standing committee shall remain in existence until the Board, in a majority vote, disestablishes them.

Section 2: COMPOSITION – Each standing committee shall consist of at least three members and shall serve for a term of one year.

Section 3: APPOINTMENT – All committee chairs shall be appointed by the Board of Directors.
Section 4: - RESPONSIBILITIES – Each committee shall be responsible to the Board of Directors.
ARTICLE V

Meetings

Section 1: ANNUAL - An annual meeting of the members of this organization may be held at a date to be set by the Board of Directors.
Section 2: NOTICE – Notice of all member meetings shall be communicated to each member at least two weeks prior to the meeting.

Section 3: GENERAL – This organization shall hold nine general meetings a year. 

Section 4: BOARD – This organization shall hold regular Board of Director’s meetings every month as designated by the Board of Directors.
ARTICLE VI

Nominations and Elections

Section 1: ELECTIONS: Each elected general Board members shall take office on the first day of January of each year and shall serve a one-year term.  Board Members At Large will serve a two-year term.  All Board members will serve on the Board until the Officer’s successor is elected. The Officers shall be elected in accordance with the nomination and election procedure described in these Bylaws.  The President and 1st Vice President shall not hold the same office for more than two consecutive years.
Section 2: NOMINATING COMMITTEE – A Nominating Committee chaired by the President shall prepare a list of qualified nominees no later than 90 days before the above assumption of office date. This list shall provide at least one name for each elective position on the Board and shall be presented to the Chapter not later than 60 days before the assumption of office date. At this time, qualified voting members may present nominations from the floor. 
Section 3: ELECTION PROCEDURE –Elections shall be made by written ballot delivered in a manner chosen by the Board of Directors to the qualified voting members. The Nominating Committee shall prepare the ballot, which shall include the original list of nominees and those nominated from the floor. Write-in space for each office shall be included in the ballot. Each qualified voting member of the Association shall be provided with a ballot at least four weeks prior to the ballot count date as set by the Board of Directors. Ballots shall be returned in the manner and timeframe specified by the Nominating Committee. 
Section 4: TABULATION –The Nominating Committee shall designate the method of validation and counting of ballots. A plurality shall elect to office. In case of a tie, the election shall be determined by lot. Results shall be reported to the members. 

QUORUM – Ten percent (10%) of the voting membership shall constitute a quorum to validate the election results. 
Section 5: ELIGIBILITY – The President shall be a member of the Association in good standing.  The President shall serve as Chairman of the Board; shall preside at all meetings; shall select the Chairs of special committees.  

The Vice President shall be a member of the Association in good standing.  The Vice President shall preside in the absence of the President and shall perform other duties as assigned by the President or by the Board of Directors.  

The Treasurer shall be a member of the Association in good standing.  The Treasurer shall collect and receive the Association’s monies and securities; deposit funds and disburse with the direction of the Board of Directors.   Keep accurate books of account; submit a report at Board of Directors’ meetings; cosign all agreements and formal instruments, and submit a report of the Treasurer’s office at the Annual Meeting. The Treasurer shall perform other duties as assigned by the Board of Directors
The Secretary shall be a member of the Association in good standing. The Secretary shall see that notice is sent at least 7 days in advance of all meetings of the Board of Directors and of the Chapter and shall keep accurate minutes from the Board of Director’s meetings, and distribute to the Board members. The Secretary shall perform other duties as assigned by the Board of Directors.  The Board may choose to have the Executive Director serve in the role of the secretary.
Section 7: EXECUTIVE DIRECTOR – The Executive Director shall not be elected by the membership, but shall be appointed by the Board, to serve at the direction of the Board.  The Executive Director may serve in the role of the Secretary. The Executive Director is a non-voting position.
ARTICLE VII

Finance

Section 1: BUDGET – A budget of estimated income and expense for each year shall be adopted by the Board at its first regular meeting.

Section 2: AUDIT – The organization’s books of account shall be audited when deemed necessary. The auditors shall be named and appointed by the Board.

Section 3: DEPOSITORY – The Board shall determine the official depository or depositories and shall designate the person or persons authorized to sign checks and debits on the organization’s accounts.

Section 4: FISCAL YEAR – The fiscal year of this organization shall begin on January 1 of each year.

Section 5: The Board shall have the authority to raise funds, establish account, and make deposit. 
ARTICLE VIII

General Provisions
Section 1: INSTALLATION – All other officers and directors shall assume their official duties and shall be formally installed at the next general membership meeting following the election meeting.

Section 2: RULES OF ORDER – “Robert’s Rules of Order” shall be the parliamentary authority for all matters of procedure not specifically covered by these By-Laws.

ARTICLE IX

Amendments
Section 1: DURATION – These By-Laws shall remain effective unless lawfully repealed, altered or added to by the Board of Directors in accordance with the provisions of these By-Laws.

Section 2: CHANGE – These By-Laws may be amended, altered or added to only by a majority vote of the Board of Directors at any meeting called for that purpose.  The proposed amendment or amendments shall have been presented in writing prior to the meeting.

ARTICLE X

Dissolution

In the event of dissolution of this organization, any remaining assets shall be distributed to organizations organized and operated exclusively for charitable, educational or scientific purposes as shall at the time qualify as exempt organizations under provisions of the Internal Revenue Code 2954, as amended.

